
   

 

 

DORDI KHOLA HYDROPOWER PROJECT  

Lamjung, Nepal  

 

 

 

Monthly Progress Report 

 

 

 

 

May 2017 

---------------------------------------------------  

Himalayan Power Partner Limited 
Energy Sector Research, Development & Consulting Services 

 

PO Box # 12538, Kathmandu, Nepal 

Tel: 977 1 4002801 Fax 977-1-6217984 

Email: hpphydro@gmail.comURL: www.hpp.com.np 

mailto:hpphydro@gmail.com
http://www.hpp.com.np/


May 2017 

Monthly Progress Report 1 

 

1 Introduction 

Dordi Khola Hydropower Project is a Run-of-River type hydroelectric project with 

generating capacity of 27 MW in Lamjung. The project is being developed by Himalayan 

Power Partner Ltd. (HPPL) Kathmandu, Nepal. 

 

2 Project Development Milestones 

¶ Survey License Issued     : 26 May 2005 

¶ Grid Connection Agreement     : 7 July 2010 

¶ IEE Approved       : 4 October 2010 

¶ Generation License Obtained     : 7 July 2011 

¶ PPA Signed        : 15 June 2012 

¶ Detailed Project Report Completed    :  August 2013  

¶ Facility Agreement Signed     : 7 November 2013 

¶ Construction Works Started     : April 2014 

¶ Required Commercial Operation Date (RCOD)   : 15 June 2017 

(Applied for extension up to 15 June 2018) 

 

3 Project Description 
 

3.1 Location and Access 

The whole project area lies in Chiti, Dhodeni and Bansar VDCs in Lamjung district in 

western Nepal. It is connected from Kathmandu by 170 km all weather metallic roads. 
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3.2 Project Features 

 

¶ Gross Head : 212.0 m 

 

¶ Design Discharge : 15.28 m3/sec 

 

¶ Installed Capacity : 27.0 MW 

 

¶ Total Annual Energy : 148.697GWh 

 

¶ Total Annual Contract Energy : 142.319GWh 

Dry Season Energy : 21.367 GWh 

Wet Season Energy : 120.952 GWh 

 

¶ Power Purchase Agreement (PPA) Rate :  

o Dry Season Energy : 8.40/unit 

o Wet Season Energy : 4.80/unit 

o Price Escalation  : @ 3% 8 times 

 

¶ Water Ways 

 Closed Conduit/Steel pipe (ó2.65m) : 3237 m 

 Headrace Tunnel (ó3.3m)  : 2662 m 

 Penstock Pipe (ó2.3m)  : 700 m 

 Tailrace   : 330 m  

¶ Powerhouse Type : Surface 

 

¶ Turbine Type : Horiz. Francis (3x9 MW) 

 

¶ Grid Connection Point : Udipur Hub/ Lamjung 

 

¶ Transmission Line    

Voltage Level : 132 kV Single Circuit 

Length : 1.2 km 

 

3.3 Project Cost and Financial Indicators 

 Total Cost     : NRs. 3,595 million 

 Total Capitalized Cost (Including IDC/Bank Commission) : NRs. 4,235 million 

NPV     : 1,396 Million 

IRR     : 14.35 % 

IRR on Equity     : 18.29% 

 



May 2017 

Monthly Progress Report  3 

 

3.4 General Project Layout 
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3.5 Project Construction Schedule 
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4 Progress 

4.1 Financial Progress 

4.1.1 Funding Arrangement 

 

Å Facility agreement  

Facility Agreement to provide Term Loan of amount NPR 3,170 million for construction of the project and 

working capital of amount 99 million was concluded with Bank Consortium led by Prime Commercial Bank 

Ltd. on 7 November 2013. 

4.1.2 Financial Progress 

Total project cost, funding arrangement and provisional expenses/disbursement up to April 13, 2017 

(End of Baisakh 2074) including mobilization advance and advance payment to the contractors is 

given in following table: 

    

Figure in NPR '000 

SN Expense/Funding Categories 
Project 
Cost   

Expenses     
Progress 

% 
Up to 

Chaitra 
2073 

Baisak 
2074 

Up to 
Baisak 
2074 

1 
Project Development Cost/Pre-
construction 

102,980 102,976 
- 

102,976 100.00 

2 
Engineering, Administration and 
Management 

175,459 126,618 1,922 128,540 73.26 

3 Preparatory Works 153,988 83,378 7 83,385 54.16 

4 Civil Works 1,627,625 480,711 33,099 513,809 31.57 

5 Hydro-mechanical Works 702,630 231,289 0 231,289 32.92 

6 Electro-mechanical Equipment 676,337 201,313 0 201,313 29.77 

7 
Transmission Line/Power 
Evacuation 

74,126 170 0 170 0.23 

8 
Environmental Mitigation, Social 
Support and Land Acquisition 

81,490 60,014 85 60,099 73.75 

9 IDC, Bank Commission & Fee 640,782 69,521 0 69,521 10.85 

 Total  4,235,417 1,355,988 35,114 1,391,102 32.84 

4.1.3 Initial Public Offering (IPO) 

HPPL has already entered in the IPO process after allotting 70% of its issued share capital worth 

Rs. 74,57,91,900 to the promoters. It has recently issued & allotted local shares worth Rs. 

10,65,41,700 (10% of Issued Share Capital) to the people of Project Affected Areas. Further, an 

announcement has published in national daily Naya Patrika on 25th Jestha 2074 for public shares of 

20% of issued Capital worth Rs. 21,30,83,400 to the general public including the staffs of the 
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company. The public can apply for the shares from 1st Ashadh 2074 with minimum share number of 

50 to the maximum number of 10,000. The summary of Share Capital Structure will be as follows:  

 

S.No. Shareholders No. of 
Shares  

Total Amount 
@100 Rs./Kitta 

(NRs.) 

% of Share 
holding 

Payment status 

1 Promoter 74,57,919 74,57,91,900 70% 100% paid 

2 Local People 
(Affected Area) 

10,65,417 10,65,41,700 10% 100% paid 

3 General Public 
(including Staff) 

21,30,834 21,30,83,400 20% Pending &published Issue 
Announcement has been 
made in Naya Patrika on 25 
Jestha 2074 to issue shares 
from 1 Ashad 2074. 

 Total 1,06,54,170 1,06,54,17,000 100%  

4.2 Physical Progress 

4.2.1 Civil Works 

Surface Works/ Rasuwa Construction Co. 

¶ Head Works 

The construction of right half part of the weir i.e. Undersluice structure part including embedded gate/ 

stoplog frames has already completed. Only remaining the installation of gate and stop log frames including 

hoisting arrangement which is scheduled for next season. The concreting of the Intake side walls is being 

continued. The embedded parts such as frames of gate/stoplog and trashrack has already completed. The 

cutoff keys of concrete block at upstream side and apron slab has been completed at the left part of the weir. 

The shear wall and wing wall are being raised at the left bank of the weir. RCC concreting of upstream cutoff 

of apron slab is completed. However, as the monsoon is approaching nearer, the construction works of left 

part of the weir is scheduled for next season only. Protection works of the river banks upstream and 

downstream of the weir are being continued and soon will be completed before monsoon.  

 

 

 

 

 

 

 

 

 

Left wing wall and shear wall concreting. 

 

Undersluice and Intake structures 

 


